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Managing Change in Construction Projects: a knowledge-based approach offers a new perspective on
construction project change by viewing the process of change management as a knowledge-intensive
activity, where team members bring their tacit and explicit knowledge into the situation; share, create and
capture this collective knowledge for future re-use in similar situations.

Through this knowledge-based approach, construction teams can successfully resolve and learn from change
events, leading to an overall improved performance of the industry.

The book will make a significant contribution to our understanding of construction project change by
offering new theoretical and practical insights and models grounded in results of case studies conducted
within two collaborative construction project team settings.

By demonstrating how the social construction of knowledge works in construction settings, the authors
challenge the prevailing change management solutions based on ‘hard’ IT approaches. They put forward a
balanced view that incorporates both IT–based and socially constructed approaches to effective management
of construction project change.

helps construction managers to improve and learn through the process of construction project change●

presents new theoretical models and offers practical guidelines●

first research-based book to directly address project change from a knowledge-based perspective●

draws on detailed studies with construction companies, including Ballast Construction and Kier●

Construction
encourages a move from the information driven, process integrated approach to a knowledge-based view●
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From reader reviews:

Max Norris:

Why don't make it to be your habit? Right now, try to ready your time to do the important behave, like
looking for your favorite publication and reading a guide. Beside you can solve your long lasting problem;
you can add your knowledge by the guide entitled Managing Change in Construction Projects: A
Knowledge-Based Approach (Innovation in the Built Environment). Try to face the book Managing Change
in Construction Projects: A Knowledge-Based Approach (Innovation in the Built Environment) as your
buddy. It means that it can being your friend when you sense alone and beside associated with course make
you smarter than ever. Yeah, it is very fortuned in your case. The book makes you considerably more
confidence because you can know anything by the book. So , let us make new experience and also
knowledge with this book.

Richard Martinez:

In this 21st hundred years, people become competitive in each way. By being competitive right now, people
have do something to make all of them survives, being in the middle of the actual crowded place and notice
through surrounding. One thing that often many people have underestimated the item for a while is reading.
Yes, by reading a publication your ability to survive improve then having chance to endure than other is
high. To suit your needs who want to start reading a new book, we give you this Managing Change in
Construction Projects: A Knowledge-Based Approach (Innovation in the Built Environment) book as basic
and daily reading e-book. Why, because this book is greater than just a book.

Ralph Ainsworth:

The book with title Managing Change in Construction Projects: A Knowledge-Based Approach (Innovation
in the Built Environment) posesses a lot of information that you can understand it. You can get a lot of
benefit after read this book. This specific book exist new know-how the information that exist in this guide
represented the condition of the world currently. That is important to yo7u to be aware of how the
improvement of the world. That book will bring you in new era of the internationalization. You can read the
e-book in your smart phone, so you can read it anywhere you want.

Valeria May:

Guide is one of source of knowledge. We can add our information from it. Not only for students but also
native or citizen have to have book to know the up-date information of year to be able to year. As we know
those textbooks have many advantages. Beside most of us add our knowledge, also can bring us to around
the world. With the book Managing Change in Construction Projects: A Knowledge-Based Approach
(Innovation in the Built Environment) we can have more advantage. Don't that you be creative people?
Being creative person must prefer to read a book. Just simply choose the best book that appropriate with your
aim. Don't become doubt to change your life at this time book Managing Change in Construction Projects: A



Knowledge-Based Approach (Innovation in the Built Environment). You can more attractive than now.
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