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The vertical/functional hierarchy has been the mainstay of business since the industrial revolution. But it has
its problems. In fact, the vertical design all but guarantees fragmented tasks, overspecialization, fiefdoms,
turf wars, the urge to control from the top--all the negatives that foster organizational paralysis. In The
Horizontal Organization, Frank Ostroff provides executives with the first truly viable alternative to the age-
old vertical alignment. Indeed, he offers nothing less than the first full view of what the organization of the
future looks like and how it works.
The concept of horizontal organization has been hailed in Fortune as "a model corporation for the next fifty
years" and in a Business Week cover story as "the real thing." But until now, management books have offered
only piecemeal accounts of what the organization of the future might look like. Ostroff, a key developer of
the concept of the horizontal organization, offers the first workable road map. He describes what the
horizontal organization is, what it looks like, why it is important, how it helps improve performance, where it
is appropriate, and how to develop it. The book contains real case examples that show how major
international corporations (and one federal agency) have used Ostroff's concepts to meet their competitive
goals. For instance, we see how Ford Motor Company's Customer Service Division turned to the horizontal
organization to meet a highly ambitious goal--to get the customer's car fixed right, on time, the first time, at a
competitive price, in convenient locations. We see how a horizontal design radically improved the
performance of OSHA (the federal agency that oversees occupational safety), transforming it from a
bureaucratic enforcer of regulations to a proactive problem-solver in a concerted effort to improve working
conditions and save lives. And we see how Xerox combined both vertical and horizontal designs
successfully, a case that underscores when a firm can best use the horizontal organization to achieve their
goals. Ostroff also looks at a General Electric plant in North Carolina, Motorola's Space and Systems
Technology Group, and the home finance division of Barclays Bank, highlighting how these major
corporations have also used the horizontal organization to radically improve productivity.
Many successful business books, such as Reengineering the Corporation and Beyond Reengineering, have
given managers only a piece of the puzzle. Ostroff gives us the complete picture. The Horizontal
Organization offers the first usable roadmap to the twenty-first-century firm. It is a book everyone who
desires to radically improve the performance of their organization will want to read.
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From reader reviews:

Martha Holt:

Book is to be different per grade. Book for children till adult are different content. To be sure that book is
very important for people. The book The Horizontal Organization : What the Organization of the Future
Actually Looks Like and How it Delivers Value to Customers ended up being making you to know about
other information and of course you can take more information. It is extremely advantages for you. The
guide The Horizontal Organization : What the Organization of the Future Actually Looks Like and How it
Delivers Value to Customers is not only giving you more new information but also for being your friend
when you feel bored. You can spend your spend time to read your guide. Try to make relationship while
using book The Horizontal Organization : What the Organization of the Future Actually Looks Like and
How it Delivers Value to Customers. You never sense lose out for everything in the event you read some
books.

Wayne Martin:

This book untitled The Horizontal Organization : What the Organization of the Future Actually Looks Like
and How it Delivers Value to Customers to be one of several books which best seller in this year, this is
because when you read this publication you can get a lot of benefit onto it. You will easily to buy this kind of
book in the book shop or you can order it via online. The publisher of this book sells the e-book too. It makes
you more easily to read this book, since you can read this book in your Touch screen phone. So there is no
reason to you to past this book from your list.

Brent Campbell:

Reading a book can be one of a lot of task that everyone in the world adores. Do you like reading book
therefore. There are a lot of reasons why people fantastic. First reading a book will give you a lot of new
info. When you read a book you will get new information simply because book is one of a number of ways
to share the information or even their idea. Second, studying a book will make you actually more
imaginative. When you looking at a book especially fictional book the author will bring someone to imagine
the story how the characters do it anything. Third, you are able to share your knowledge to other folks. When
you read this The Horizontal Organization : What the Organization of the Future Actually Looks Like and
How it Delivers Value to Customers, you can tells your family, friends and also soon about yours book. Your
knowledge can inspire average, make them reading a e-book.

Faye Springer:

Your reading 6th sense will not betray an individual, why because this The Horizontal Organization : What
the Organization of the Future Actually Looks Like and How it Delivers Value to Customers publication
written by well-known writer who really knows well how to make book which might be understand by
anyone who all read the book. Written throughout good manner for you, still dripping wet every ideas and



writing skill only for eliminate your own personal hunger then you still doubt The Horizontal Organization :
What the Organization of the Future Actually Looks Like and How it Delivers Value to Customers as good
book but not only by the cover but also with the content. This is one reserve that can break don't ascertain
book by its protect, so do you still needing yet another sixth sense to pick this!? Oh come on your studying
sixth sense already alerted you so why you have to listening to another sixth sense.
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