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Cut the organisational and operational dead weight to climb higher, faster

The Light and Fast Organisation presents a blueprint for organisations looking to thrive in today's rapidly
evolving business landscape. VUCA - Volatility, Uncertainty, Complexity and Ambiguity - has become the
dominant mode of modern business, and leaders are overwhelmed. Competition and instability has increased
while barriers to entry have fallen, chronic employee disengagement is on the rise and the global economic
recovery is incredibly fragile; business leaders are uncomfortable, with threats to their business looming on
all sides. This book proposes an alternative to the VUCA paradigm, one in which we learn to be comfortable
with being uncomfortable, and a model for helping your organisation climb above the fray. Case studies
from both business and mountaineering illustrate the benefits and practicalities of becoming light, fast, and
agile and underscore the importance of self-awareness and self-reliance in minimising your exposure to risk.

Business and mountaineering share many parallels, including frequent operation outside of the comfort zone.
This book shows you the strong skills and effective strategies you need to reach the summit.

Get comfortable with discomfort●

Adopt an 'Alpine Style' approach to business●

Operate outside of the VUCA paradigm●

Stretch outside your comfort zone to achieve more, faster●

Leaders must accept the current VUCA state and assess their preparedness, but it's possible to move beyond
it by ingraining a 'light and fast' approach at the core of their organisations' values and operations. It's only
through reaching beyond the 'safe' zone that we learn what we're made of, and build the foundations for
successful leadership and teamwork. The Light and Fast Organisation is your practical coach for climbing
the mountain, and your guide to the quickest route to the summit.
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From reader reviews:

Melanie Tuck:

Have you spare time to get a day? What do you do when you have a lot more or little spare time? Yes, you
can choose the suitable activity to get spend your time. Any person spent their particular spare time to take a
go walking, shopping, or went to often the Mall. How about open or even read a book titled The Light and
Fast Organisation: A New Way of Dealing with Uncertainty? Maybe it is to become best activity for you.
You know beside you can spend your time along with your favorite's book, you can smarter than before. Do
you agree with their opinion or you have additional opinion?

Alfred Cox:

Information is provisions for individuals to get better life, information currently can get by anyone at
everywhere. The information can be a expertise or any news even a problem. What people must be consider
any time those information which is inside former life are hard to be find than now's taking seriously which
one is acceptable to believe or which one often the resource are convinced. If you find the unstable resource
then you understand it as your main information there will be huge disadvantage for you. All of those
possibilities will not happen throughout you if you take The Light and Fast Organisation: A New Way of
Dealing with Uncertainty as your daily resource information.

Bridget Chacon:

The book with title The Light and Fast Organisation: A New Way of Dealing with Uncertainty includes a lot
of information that you can study it. You can get a lot of help after read this book. This specific book exist
new know-how the information that exist in this e-book represented the condition of the world now. That is
important to yo7u to know how the improvement of the world. This specific book will bring you throughout
new era of the glowbal growth. You can read the e-book on your smart phone, so you can read that anywhere
you want.

Beulah Chavez:

That publication can make you to feel relax. That book The Light and Fast Organisation: A New Way of
Dealing with Uncertainty was colorful and of course has pictures on the website. As we know that book The
Light and Fast Organisation: A New Way of Dealing with Uncertainty has many kinds or variety. Start from
kids until teenagers. For example Naruto or Detective Conan you can read and think you are the character on
there. So , not at all of book tend to be make you bored, any it makes you feel happy, fun and chill out. Try
to choose the best book for you and try to like reading that.
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