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Performance ARCHITECTURE — The Art and Science of Improving Organizations is a hands-on guide
to real world techniques for improving performance within the workplace. This important book explores the
Human Performance Technology Landscape model that was presented in the bestselling book, the third
edition of Handbook of Performance Technology. Framed by the Landscape model and supported by other
proven models and tools, the book provides effective structures for anyone who needs to develop their
performance improvement skills and knowledge and achieve results. A cutting-edge resource, this book
draws on the experiences of the authors in combination with the work of notables in human performance
technology, including Geary Rummler, Don Tosti, Judith Hale, Dale Brethower, Roger Kaufman, and many
others. The authors identify and demonstrate how performance at three levels (worker: individual/team,
work: process/practice, workplace: organization) impacts results in organizations. They also show how to
scale performance improvement activities and apply them successfully to projects or initiatives of various
sizes.

"This is an excellent, practical guide to the field of Human Performance Technology, communicated in
straightforward language. The authors have given a broad audience access to solid, research-based methods
and tools for improving the performance of people at any and all levels of organizations."
—CARL BINDER, CPT, PhD, senior partner, Binder Riha Associates

"Performance Architecture gives you concrete ideas about how to improve performance in the workplace.
Adding it to your library is a must."
—JUDITH HALE, CPT, Ph.D., Hale Associates
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From reader reviews:

Rebecca Wheeler:

Hey guys, do you wishes to finds a new book to see? May be the book with the concept Performance
Architecture: The Art and Science of Improving Organizations suitable to you? Typically the book was
written by well known writer in this era. The particular book untitled Performance Architecture: The Art and
Science of Improving Organizationsis a single of several books this everyone read now. This particular book
was inspired many people in the world. When you read this publication you will enter the new dimensions
that you ever know ahead of. The author explained their concept in the simple way, consequently all of
people can easily to recognise the core of this e-book. This book will give you a great deal of information
about this world now. To help you see the represented of the world on this book.

Martha Silva:

People live in this new morning of lifestyle always attempt to and must have the extra time or they will get
wide range of stress from both daily life and work. So , when we ask do people have time, we will say
absolutely of course. People is human not only a robot. Then we request again, what kind of activity have
you got when the spare time coming to you of course your answer will unlimited right. Then do you try this
one, reading publications. It can be your alternative with spending your spare time, the book you have read is
usually Performance Architecture: The Art and Science of Improving Organizations.

Paul Mackey:

Are you kind of hectic person, only have 10 or 15 minute in your morning to upgrading your mind talent or
thinking skill actually analytical thinking? Then you are receiving problem with the book as compared to can
satisfy your short period of time to read it because all of this time you only find publication that need more
time to be learn. Performance Architecture: The Art and Science of Improving Organizations can be your
answer because it can be read by you who have those short spare time problems.

Martina White:

Beside this particular Performance Architecture: The Art and Science of Improving Organizations in your
phone, it can give you a way to get more close to the new knowledge or info. The information and the
knowledge you may got here is fresh from your oven so don't always be worry if you feel like an aged
people live in narrow town. It is good thing to have Performance Architecture: The Art and Science of
Improving Organizations because this book offers to you readable information. Do you at times have book
but you do not get what it's interesting features of. Oh come on, that will not happen if you have this with
your hand. The Enjoyable option here cannot be questionable, including treasuring beautiful island. Use you
still want to miss the idea? Find this book and read it from today!
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