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A big percentage of marketing and sales work can and should be done as projects. These are jobs where a
specific product, system or other deliverable must be produced by a specific date within a specific budget.
One of the most challenging of these is a project to launch a new product - the focus of this book. Here are
some of the things that must be ready on the launch date: •the product itself including packaging,
documentation and demonstration packages •product support, including trained people and tools for
customer support, •broad-based promotion such as print ads, articles and white papers, website use, publicity
releases and trade shows •focused promotion efforts such as telemarketing, direct mail and seminars •fully-
trained salespeople to meet sales goals, guided by a sales management process •a sales support organization
ready to handle lead management •pricing schedules along with contract terms and conditions •marketing
intermediaries, such as distributors and resellers, along with a group ready to train and support them, and •a
company-wide understanding of how customers benefit from the new product and how employees can play a
role in the success if the launch. It is the author's conviction that success in performing sales and marketing
work is enhanced when formal project management methodology is consistently applied. So the early
chapters provide the reader with perhaps the most clearly articulated project management methodology that
can be found anywhere. At the end of the book he applies the material in the previous chapters tomanaging
new product launches. The reader will find a very ample list of launch program tasks and see how they are
related in work breakdown structures. Further, there is a set of Launch Readiness Checklists and instructions
on using them to control product launch projects.
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From reader reviews:

Janice Delarosa:

Can you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Aim to
pick one book that you find out the inside because don't assess book by its include may doesn't work this is
difficult job because you are frightened that the inside maybe not because fantastic as in the outside search
likes. Maybe you answer might be Management of New Product Launches and Other Marketing Projects
why because the amazing cover that make you consider about the content will not disappoint you actually.
The inside or content will be fantastic as the outside or even cover. Your reading 6th sense will directly show
you to pick up this book.

John Bledsoe:

In this period globalization it is important to someone to receive information. The information will make a
professional understand the condition of the world. The condition of the world makes the information easier
to share. You can find a lot of recommendations to get information example: internet, magazine, book, and
soon. You will see that now, a lot of publisher which print many kinds of book. The book that recommended
to your account is Management of New Product Launches and Other Marketing Projects this book consist a
lot of the information on the condition of this world now. That book was represented just how can the world
has grown up. The vocabulary styles that writer value to explain it is easy to understand. The actual writer
made some analysis when he makes this book. That's why this book appropriate all of you.

Jose Lloyd:

As we know that book is very important thing to add our understanding for everything. By a e-book we can
know everything we wish. A book is a list of written, printed, illustrated or even blank sheet. Every year
ended up being exactly added. This guide Management of New Product Launches and Other Marketing
Projects was filled in relation to science. Spend your spare time to add your knowledge about your science
competence. Some people has diverse feel when they reading some sort of book. If you know how big
benefit of a book, you can feel enjoy to read a reserve. In the modern era like at this point, many ways to get
book which you wanted.

Herbert Mikula:

What is your hobby? Have you heard this question when you got college students? We believe that that
query was given by teacher to their students. Many kinds of hobby, All people has different hobby.
Therefore you know that little person like reading or as looking at become their hobby. You should know
that reading is very important and book as to be the factor. Book is important thing to incorporate you
knowledge, except your current teacher or lecturer. You discover good news or update about something by
book. Numerous books that can you go onto be your object. One of them is Management of New Product
Launches and Other Marketing Projects.
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