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Software companies have improved HOW they develop, sell, implement and support their products. It is now
time to optimize WHAT those products should be! Product Management for Software addresses all aspects
that are key to effective product management in a concise, didactic format. This book will: - guide the new
product manager and support the seasoned; - provide software organizations with a framework for company-
wide processes; and - help professionals from all areas of the software business to better understand the
overall context of product management and its impact on their own jobs. Ernani Ferrari systematically and
objectively teaches: - Why product management is crucial to maximizing revenues and reducing costs in the
short, medium and long terms. - What the role of a product manager is. - How to develop company strategies
into product strategies. - What the many business aspects to be considered at product planning are. - How to
conduct research, analysis, evaluations and prioritizations. - How to structure product plans. - How to
orchestrate product releases across a software company. - What a Version Life Cycle is and how to design
and implement one. - How to productize software. - How to simplify management, reduce stress and improve
company communication. - What the required organizational processes procedures, people and tools for
product management are and how to implement them to ensure ongoing, revenue-generating, cost-cutting
software product management. Improve software product management. Ensure results today, tomorrow and
always.
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From reader reviews:

Beverly Dewitt:

Information is provisions for anyone to get better life, information these days can get by anyone in
everywhere. The information can be a knowledge or any news even a concern. What people must be consider
while those information which is within the former life are hard to be find than now could be taking seriously
which one would work to believe or which one the resource are convinced. If you get the unstable resource
then you buy it as your main information you will see huge disadvantage for you. All of those possibilities
will not happen in you if you take Product Management for Software as the daily resource information.

Bryan Smith:

Reading a guide tends to be new life style on this era globalization. With reading through you can get a lot of
information that can give you benefit in your life. Together with book everyone in this world can easily share
their idea. Textbooks can also inspire a lot of people. Many author can inspire their reader with their story or
perhaps their experience. Not only situation that share in the publications. But also they write about the
knowledge about something that you need instance. How to get the good score toefl, or how to teach
children, there are many kinds of book which exist now. The authors on this planet always try to improve
their ability in writing, they also doing some study before they write to their book. One of them is this
Product Management for Software.

Nancy Harris:

You can get this Product Management for Software by check out the bookstore or Mall. Only viewing or
reviewing it could possibly to be your solve trouble if you get difficulties for ones knowledge. Kinds of this
book are various. Not only by means of written or printed but in addition can you enjoy this book simply by
e-book. In the modern era just like now, you just looking of your mobile phone and searching what your
problem. Right now, choose your current ways to get more information about your publication. It is most
important to arrange yourself to make your knowledge are still upgrade. Let's try to choose suitable ways for
you.

William McCoy:

Some individuals said that they feel bored stiff when they reading a book. They are directly felt the idea
when they get a half regions of the book. You can choose typically the book Product Management for
Software to make your own reading is interesting. Your skill of reading expertise is developing when you
like reading. Try to choose very simple book to make you enjoy to study it and mingle the idea about book
and reading especially. It is to be very first opinion for you to like to open up a book and examine it. Beside
that the reserve Product Management for Software can to be your brand new friend when you're feel alone
and confuse with what must you're doing of the time.
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