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Leaders in all fields-business, medicine, law, government-make crucial decisions every day. The harsh truth
is that they mismanage many of those choices, even though they have the right intentions. These blunders
take a huge toll on leaders, their organizations, and the people they serve.

Why is it so hard to make sound decisions? We fall victim to simplified mental routines that prevent us from
coping with the complex realities inherent in important judgment calls. Yet these cognitive errors are
preventable. In Think Twice, Michael Mauboussin shows you how to recognize-and avoid-common mental
missteps, including:

-Misunderstanding cause-and-effect linkages

-Aggregating micro-level behavior to predict macro-level behavior

-Not considering enough alternative possibilities in making a decision

-Relying too much on experts

Sharing vivid stories from business and beyond, Mauboussin offers powerful rules for avoiding each error.
And he explains how to know when it's time to think twice-to question your reasoning and adopt decision-
making strategies that are far more effective, even if they seem counterintuitive.

Master the art of thinking twice, and you'll start spotting dangerous mental errors-in your own decisions and
in those of others. Equipped with this awareness, you'll soon begin making sounder judgment calls that
benefit (rather than hurt) your organization.
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From reader reviews:

Michelle Carlson:

With other case, little people like to read book Think Twice: Harnessing the Power of Counterintuition. You
can choose the best book if you'd prefer reading a book. Given that we know about how is important any
book Think Twice: Harnessing the Power of Counterintuition. You can add knowledge and of course you
can around the world by way of a book. Absolutely right, since from book you can know everything! From
your country right up until foreign or abroad you may be known. About simple matter until wonderful thing
you could know that. In this era, we are able to open a book as well as searching by internet gadget. It is
called e-book. You need to use it when you feel weary to go to the library. Let's read.

Maureen Jones:

As people who live in typically the modest era should be up-date about what going on or facts even
knowledge to make these individuals keep up with the era which is always change and advance. Some of you
maybe will update themselves by looking at books. It is a good choice in your case but the problems coming
to anyone is you don't know what one you should start with. This Think Twice: Harnessing the Power of
Counterintuition is our recommendation to make you keep up with the world. Why, because this book serves
what you want and need in this era.

Jennifer Ruiz:

Spent a free the perfect time to be fun activity to try and do! A lot of people spent their spare time with their
family, or their very own friends. Usually they performing activity like watching television, likely to beach,
or picnic from the park. They actually doing ditto every week. Do you feel it? Will you something different
to fill your current free time/ holiday? May be reading a book could be option to fill your no cost time/
holiday. The first thing that you will ask may be what kinds of reserve that you should read. If you want to
attempt look for book, may be the reserve untitled Think Twice: Harnessing the Power of Counterintuition
can be good book to read. May be it is usually best activity to you.

Jackie Lund:

What is your hobby? Have you heard in which question when you got students? We believe that that query
was given by teacher to their students. Many kinds of hobby, Every individual has different hobby. And you
also know that little person similar to reading or as reading through become their hobby. You need to
understand that reading is very important along with book as to be the issue. Book is important thing to
incorporate you knowledge, except your teacher or lecturer. You see good news or update regarding
something by book. A substantial number of sorts of books that can you go onto be your object. One of them
is Think Twice: Harnessing the Power of Counterintuition.
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