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Unique coverage of manufacturing management techniques--complete with cases and real-world examples.

Improving Production with Lean Thinking picks up where other references on production processes leave
off. It is increasingly important to integrate and systematize lean thinking throughout
production/manufacturing and the supply chain because the market is becoming more competitive, products
are becoming more complex, and product life is getting shorter and shorter. With a practical focus, this book
encompasses the science and analytical background for improving manufacturing, control, and design. It
covers specific methodologies and tools for:
* Material flow and facilities layout, including a six step layout design process
* The design of cellular layouts
* Analyzing and improving equipment efficiency, including Poka-Yoke, motion study, maintenance, SMED,
and more
* Environmental improvements, including 5S implementation

With real-life case studies of successful European and American approaches to lean manufacturing, this
reference is ideal for engineers, managers, and researchers in manufacturing and production facilities as well
as students. It bridges the gap between production/manufacturing and supply chain techniques and provides a
detailed roadmap to improved factory performance.
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From reader reviews:

Omar Hinojosa:

Do you have favorite book? If you have, what is your favorite's book? Guide is very important thing for us to
be aware of everything in the world. Each guide has different aim as well as goal; it means that publication
has different type. Some people truly feel enjoy to spend their time for you to read a book. They can be
reading whatever they consider because their hobby is actually reading a book. How about the person who
don't like reading a book? Sometime, man or woman feel need book after they found difficult problem or
exercise. Well, probably you will need this Improving Production with Lean Thinking.

Katie McCants:

In other case, little people like to read book Improving Production with Lean Thinking. You can choose the
best book if you'd prefer reading a book. Provided that we know about how is important a new book
Improving Production with Lean Thinking. You can add knowledge and of course you can around the world
by just a book. Absolutely right, since from book you can realize everything! From your country till foreign
or abroad you will end up known. About simple thing until wonderful thing you could know that. In this era,
we can easily open a book or even searching by internet system. It is called e-book. You can utilize it when
you feel uninterested to go to the library. Let's read.

Charline Bynum:

The book untitled Improving Production with Lean Thinking is the e-book that recommended to you you just
read. You can see the quality of the book content that will be shown to an individual. The language that
writer use to explained their way of doing something is easily to understand. The writer was did a lot of
study when write the book, so the information that they share for your requirements is absolutely accurate.
You also will get the e-book of Improving Production with Lean Thinking from the publisher to make you
far more enjoy free time.

Larry Luis:

Reading a book for being new life style in this yr; every people loves to learn a book. When you study a
book you can get a large amount of benefit. When you read guides, you can improve your knowledge, since
book has a lot of information on it. The information that you will get depend on what kinds of book that you
have read. In order to get information about your study, you can read education books, but if you act like you
want to entertain yourself you are able to a fiction books, these kinds of us novel, comics, along with soon.
The Improving Production with Lean Thinking will give you new experience in studying a book.
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