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The extraordinary breakthrough management program--heralded by GE, Motorola, and AlliedSignal--that is
sweeping corporate America with its unprecedented ability to achieve superior financial results.

Six Sigma is the most powerful breakthrough management tool ever devised, promising increased market
share, cost reductions, and dramatic improvements in bottom-line profitability for companies of any size.
The darling of Wall Street, it has become the mantra of Fortune 500 boardrooms around the world because it
works.

What is Six Sigma? It is first and foremost a business process that enables companies to increase profits
dramatically by streamlining operations, improving quality, and eliminating defects or mistakes in
everything a company does, from filling out purchase orders to manufacturing airplane engines. While
traditional quality programs have focused on detecting and correcting defects, Six Sigma encompasses
something broader: It provides specific methods to re-create the process itself so that defects are never
produced in the first place.

Most companies operate at a three- to four-sigma level, where the cost of defects is roughly 20 to 30 percent
of revenues. By approaching Six Sigma--fewer than one defect per 3.4 million opportunities--the cost of
quality drops to less than 1 percent of sales.

This is because the highest quality also results in the lowest costs. When GE reduced its costs from 20
percent to less than 10 percent, it saved a billion dollars in just two years--money that goes directly to the
bottom line. This is the reason Wall Street and corporations as diverse as Sony, Ford, Nokia, Texas
Instruments, Canon, Hitachi, Lockheed Martin, American Express, Toshiba, DuPont, and Polaroid have
embarked on corporate-wide Six Sigma programs.

Six Sigma should be of paramount importance to every forward-thinking executive and manager determined
to make their company world-class in their industry.
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From reader reviews:

Jeff Puckett:

In this 21st one hundred year, people become competitive in every single way. By being competitive
currently, people have do something to make all of them survives, being in the middle of typically the
crowded place and notice by surrounding. One thing that occasionally many people have underestimated it
for a while is reading. Yeah, by reading a guide your ability to survive improve then having chance to stay
than other is high. In your case who want to start reading a book, we give you that Six Sigma: The
Breakthrough Management Strategy Revolutionizing the World's Top Corporations book as basic and daily
reading book. Why, because this book is more than just a book.

Jeff Sanchez:

This Six Sigma: The Breakthrough Management Strategy Revolutionizing the World's Top Corporations are
reliable for you who want to be considered a successful person, why. The reason why of this Six Sigma: The
Breakthrough Management Strategy Revolutionizing the World's Top Corporations can be one of the great
books you must have is giving you more than just simple reading food but feed anyone with information that
might be will shock your earlier knowledge. This book is definitely handy, you can bring it everywhere and
whenever your conditions in the e-book and printed ones. Beside that this Six Sigma: The Breakthrough
Management Strategy Revolutionizing the World's Top Corporations forcing you to have an enormous of
experience including rich vocabulary, giving you test of critical thinking that could it useful in your day task.
So , let's have it appreciate reading.

Joseph Griego:

This Six Sigma: The Breakthrough Management Strategy Revolutionizing the World's Top Corporations is
great guide for you because the content which can be full of information for you who else always deal with
world and possess to make decision every minute. This specific book reveal it details accurately using great
organize word or we can claim no rambling sentences within it. So if you are read this hurriedly you can
have whole data in it. Doesn't mean it only offers you straight forward sentences but tricky core information
with attractive delivering sentences. Having Six Sigma: The Breakthrough Management Strategy
Revolutionizing the World's Top Corporations in your hand like getting the world in your arm, details in it is
not ridiculous one. We can say that no e-book that offer you world throughout ten or fifteen tiny right but
this e-book already do that. So , this is certainly good reading book. Heya Mr. and Mrs. hectic do you still
doubt this?

Robert Spann:

Don't be worry for anyone who is afraid that this book may filled the space in your house, you can have it in
e-book way, more simple and reachable. That Six Sigma: The Breakthrough Management Strategy
Revolutionizing the World's Top Corporations can give you a lot of pals because by you taking a look at this



one book you have matter that they don't and make anyone more like an interesting person. This particular
book can be one of one step for you to get success. This guide offer you information that possibly your friend
doesn't realize, by knowing more than additional make you to be great individuals. So , why hesitate? Let's
have Six Sigma: The Breakthrough Management Strategy Revolutionizing the World's Top Corporations.
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